Following is a link to an Eagle Project Guide that may be useful for Scouts to reference.  

Guide:  http://home.flash.net/~smithrc/eagleprj.htm#TOC
	Action
	Complete Date
	Comments

	Research Eagle Project Requirements

http://www.scouting.org/boyscouts/eagleproject/index.html
	
	

	Download BSA Eagle Leadership Service Project Workbook
http://www.scouting.org/boyscouts/eagleproject/index.html
	
	

	Project Concept
	
	

	· Select and conceptualize your project.
	
	

	· Make initial contact with Eagle Project Coach
	
	

	· Complete necessary project concept write up
	
	

	· Review with Scoutmaster; gain approval for project
	
	

	· Notify Eagle Project Coach that project has been accepted
	
	

	· Get approval from benefiting organization
	
	

	Create Project Plan
	
	

	· Document your success criteria
	
	

	· Materials List 
	
	

	· Tools List
	
	

	· Financial Plan
	
	

	· Risk Assessment / Plan
	
	

	· Task Schedule
	
	

	· Resource Plan
	
	

	· Permits Required
	
	

	Reviews
	
	

	· Review with Eagle Project Coach 
	
	

	· Review with Scoutmaster; seek approval to present your project to the Troop Committee
	
	

	· Get approval from benefiting organization
	
	

	Present your project to Troop Committee.  Come prepared!
	
	

	· Updated Project Workbook with enough copies for committee members.  You will need your personal copy of the workbook handy to have signed.
	
	

	· Some form of presentation (PowerPoint, Lotus Graphics, Flipcharts, etc.) with enough handouts for committee members
	
	

	· Arrange for any assistance you may require in advance.  (discuss with coach if needed)
	
	

	Gain Troop Committee Approval; get workbook signed
	
	

	Gain Council Approval of Project
	
	

	
	
	

	The Project
	
	

	· Work your project
	
	

	· Measure your project against your success criteria
	
	

	· Meet with coach for final debriefing; complete the Eagle Project Workbook section entitled, “Carrying out the Project”.
	
	

	· Work with Scoutmaster to begin your Eagle Scout application process and the Eagle Board of Review
	
	

	· Get approval from benefiting organization
	
	


	Success Criteria

	The best way to think of success criteria is to ask yourself this question, “How will I know if I am successful when my project is done?” or to complete this sentence, “I will know my project is success if...”  Examples are included below.  You should choose your own.

	Success Factor
	How will you measure this?

	Project is completed on schedule
	Per project plan

	Project completed on budget
	Per the Finance Plan

	Project accomplished what I intended
	Per the project description

	Project delivered the intended benefits
	Ask the parties served by project.  (i.e.  Church pastor, town council, manager of Home for Elderly, etc.


Examples of forms (these can be completed and then pasted into workbook)

	Tools

	Tool
	Quantity
	Source
	Comments  (if there is a cost, also include in materials list)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Materials  (spreadsheet may be used instead of this table if desired)

	Item
	Description
	Quantity
	Source
	Unit Cost
	Costs

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	Total:
	
	


(if there is a cost, also include in materials list)
	Financial Plan (Funding)

	Source
	Amount
	Committed 
Yes / No
	Comments  (if there is no commitment, explain how you expect to secure this funding)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Fully Funded?
	
	


	Risks Plan

	What could go wrong?
	Backup plan / dates / etc.
	Additional costs
(if this occurs)
	Comments  

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Schedule (Step-by-step instructions)

	Time
	Action / Task
	Who will do this step?
	Comments  

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Resource Plan

	Name
	Scout
	Adult
	Committed 
Yes / No
	Comments  (if there is no commitment, explain how you expect to secure this funding)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Consider the scope of your project, the number of the tasks involved, and the complexity of the tasks; are you comfortable that your project can be completed with the resources you have identified?   
	Yes / No
	Actions Required:


	Project Assessment

	Think about your project (what you hoped to accomplish, how you planned the activities, your success criteria, what really happened) and answer the following questions.  Review these with your coach before completing the section in our workbook entitled, “Carrying Out the Project”

	· What went right with your project?
	

	· What went wrong or could have gone better?
	

	· What did you do right?
	

	· What could you have done differently to improve the outcome of your project?
	

	· What have you learned from this experience?
	

	· What advice would you give a fellow Scout when they start their project?
	


Troop 575 Eagle Project Service Hour Confirmation Form

List any hours (in 30 minute intervals) that you or other Scouts spend on your project.  This includes any time spent during planning or conducting your project.     There is a similar section at the bottom for adults and non-Scout help you may receive. 

	Scout Name
	Service hours completed
	Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Names of those other than Scouts who help
	Hours
	Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


