Outline for writing your Eagle Project Description:

This should be written on a single page.  It may be hand written or you may use your home computer, but it must be well organized and neat.  

I. Problem / Need Statement

II. What I plan to do about this problem or need

III. Who will benefit… how and why

IV. How I will show leadership

V. Summary

Example:

Students from Spencer Middle School have to cross a creek as they walk to and from school.  The creek is only about 2 feet wide, but has a number of jagged rocks and slippery surfaces that make it dangerous to cross.  This is especially true when it rains or snows.  This is truly a dangerous situation for the students, and several have already been injured while crossing the creek.

I plan to build a bridge across the creek so that students do have to step on the rocks or slippery surfaces as they cross the creek.  Once the bridge is in place, a dangerous situation will be eliminated.  Students who currently attend Spencer Middle School, as well as those who will attend in the years to come, will enjoy a safe walk to and from school.   It is likely that many injuries will be avoided.

As part of my Eagle Project, I will plan, design, raise money for, schedule, and manage the activities necessary to construct the bridge.  This will give me experience at leading groups and a large project.

In summary, the community around Spencer Middle School will enjoy a safer environment once this bridge is in place.  I will also benefit by being able to lead this project from start to finish.  Once my project concept is approved, I will develop a detailed plan and present it to the Troop Committee.  I think I will be ready to share my plan by April.
